DiDA Unit 2 Multimedia

Teacher Notes 3: The plan

The importance of this section cannot be over emphasized.  A good, well considered plan will lift the entire eportfolio into the higher mark bands.

· Pupils need to be realistic about the amount of time they allocate to each task, bearing in mind that resources may not always be available when needed.

· Some tasks need to be completed before others can be started.  Pupils need to make sure that the plan lists the tasks in a logical order.

· There is no point drawing up a plan that will not be used.  Pupils MUST use the plan to help them achieve their objectives and meet the deadline.

· The plan should be used to track and monitor progress through the project so that problems and delays can be anticipated and action can be taken.

· It is not enough to have a good initial plan.  The pupil MUST show evidence that the plan has been used and monitored throughout the project in order to access the higher mark bands.

· It is important that the pupil uses a form of “digital journal” to keep a record of these activities.  Similarly, notes can b e made on the plan, or hyperlinks can be provided on the plan to notes held elsewhere.  

· Pupils often make the mistake of elongating the plan to the point where it is impossible to keep track of the plan’s structure.  Avoid commenting in Excel though, as it does not appear on pdf documents.

· Other people besides the pupil, such as the teacher, will need to look at the plan from time to time, so it is important that it is kept up to date.  Pupils must ensure that the plan is easy to understand.

· Pupils should create a copy of the initial plan once it is complete, and keep the previous version safe so they have a complete project history.
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